
NARAYANA COLLEGE OF NURSING

STR\TEGIC PLAN FOR 202+2029

At Narayana College of Nursing, a strategic area refers to a specific focus or domain-

such as faculty development, student engagement, or clinical partnerships-identitied as crucial

for advancing the college's mission and enhancing the quality ofnursing education.

The action plan at Narayana College of Nursing outlines specific steps, and

responsibilities for achieving the goals set in the strategic areas, ensuring that all initiatives are

actionable and aligned with the college's objectives.

A short-term plan at Narayana College of Nursing includes immediate objectives and

activities designed to address current challenges or opportunities, typically focusing on a

timeframe of one academic year or less.

The long-term plan at Narayana College of Nursing outlines broader goals and initiatives

aimed at sustaining growth and innovation over several years, guiding the college's direction in

areas like curriculum development, facility upgrades, and community outreach.

Faculty
Empowerment

Promote continuous

professional

development for
faculty.

Organize regul
workshops to enhance

eaching and clinical skills.
- Provide financial suppo

conferences and publis
tofor faculty

- Increase publications

indexed

significantly.
Establish leadershi

ning programs
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Strategic Area

Administrative

Action Plan

Strengthen digital
presence and

improve

administrative
processes.

Short-Term Plan

- Enhance online academic

programs and social media

outreach.

- Implement performance

incentives and team-

building activities for staff.

Long-Term Plan

- Develop policies lbr
streamlined administrative
processes.

- Expand digital resources

and tools for better

transparency and

communication.
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- Expand program

offerings. including
Master's in Nursing.

- Establish Nurse

Practitioner programs

-Establish collaborative
partnerships tbr studen

exchange with national an

intemational institutions.

Infrastructure

facilities
enhance

Upgrade

hnological
resources.

academic

system for
faculty.
-Ensure

an online
management

students and

comprehensive

Develop - Modemize
intiastructure
advanced

environments.
- Implement

physical

to support

learning

eco-friendly

Strategic Area Action Plan Short-Term Plan

research

joumals.

-Establish

faculty

supervisor

in indexed

dual

AS

as

role for
clinical

well as

teaching role.

Long-Term Plan

faculty development.

-Exchange program for
faculty with other

Universities

-Secure funding for
research initiatives from
extemal agencies.

-Establish dedicated

research centers within the

college.

Academic

Excellence

Research

Development

Foster student-

centered leaming and

enhance curriculum.

Cultivate a robust

research culture
among faculty and

students.

- Establishing PhD Center

for Mental Health Nursing
Department and Pediatrics

Nursing Department

-Upgrading the Narayana

Nursing Joumal to Indexed

Journal

-lmplement innovative,
student-centric teaching

methodologies.

- Integrate the latest

healthcare technologies

into the curriculum.

- Increase peer-reviewed

publications through

mentoring programs.

- Organize workshops on
clinical practices and

research methodologies.
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Implementation and Evaluation

Monitoring Progress: The IQAC will manage the implementation of the sEategic plan to
ensure that all goals are pursued effectively.

Feedback Mechanism: The Curriculum and Feedback Committee will conduct regular
surveys .rmong faculty, students, and stakeholders to collect feedback and make

necessary adjustments to the plan.

Annual Reporting: The Head of the Institutioo/Principal will present an annual
performance report to the college goveming council, detailing the progress made in
achieving the strategic goals.
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Strategic Area Action Plan Short-Term Plan

campus Wi-Fi access for
all areas.

Long-Term Plan

initiatives to promote

sustainability on campus.

Student

Support
Services

Enhance support

systems for student

development.

- Strengthen mentorship

programs for academic and

career guidance.

a

feedback

continuous

-Implement

comprehensive

system for
improvement.

- Integate additional

community service into the

nursing curriculum.
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